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ABC-aHanu3

ABC-aHanu3 sBIs€TCS OJHMM W3 METONOB PalMOHAIU3AIUU, KOTOPBIN
MO>KET MCIOJIb30BaThCs BO BCeX (QYHKIMOHAIBHBIX chepax AesiTeIbHOCTHU Mpe-
npusitua. ABC-aHanu3 nmo3BoJisier:

e BBIJICTUTH HAauOOJEE CYIIECTBEHHbIE HANIPABJICHHUS €SI TEIbHOCTH;

¢ HANpaBUTh JIETOBYIO0 aKTUBHOCTb B Cepy MOBBILIEHHON 3KOHOMHUYECKOM
3HAYMMOCTH M OJHOBPEMEHHO CHU3UTH 3aTpaThl B APYrux cdepax 3a cuer ycT-
paHeHus U3MIITHUX (PYHKIUN U BUAOB padoT;

¢ TOBBICUTH 3(PPEKTUBHOCTh OPraHU3ALMOHHBIX U YIPABICHYECKUX pelle-
HUM Oy1aroiaps Ux 1eJIeBOM OpPUEHTALINH.

B ympaBneHnun matepuaibHbIMU NOTOKaMu ¢ noMmouipo ABC-ananusa yc-
TAHABIIMBAIOTCS U M3y4YalOTCSl COOTHOIICHUS U 3aBUCUMOCTH CIEAYIOMHUX (ax-
TOPOB:

* KOJHUYECTBO M CTOMMOCTH MPUOOPETEHHBIX MaTepUajoB IO OTACIbHBIM
MO3ULIMAM U TPYIIaMm;

= KOJINYECTBO M CTOMMOCTh M3PACXOJOBAHHBIX MATEPUANIOB IO OTAEIBHBIM
MO3ULIMAM U TPYIIIaMm;

= KOJINYECTBO CUETOB, BBHICTABIICHHBIX IMOCTAaBIIMKAMH, U Pa3MepPbl OIJIATHI
10 3TUM CYETaM;

= KOJIMYECTBO MTOCTABILKKOB U Pa3MEPBI IEHEKHOI0 000pOTa;

= KOJINYECTBO M CTOMMOCTB OTAEIbHBIX MAaTEPUAJIOB B paMKaX CTOUMOCTHO-
r0 aHajau3a.

[Ipu nuddepeHnrpoBaHHOM MOAX0E K OpraHU3aluy 3aKyMoK U yIpasie-
HUIO CKJIaacKuMu 3anacamu ABC-ananu3 no3BosisieT JOOUTHCS CYIIECTBEHHOTO
CHWKEHHUS 3aTpar.

Jlnst noBbiieHUs: 3G(HEKTUBHOCTH MPUHUMAEMbBIX DPEIICHUH HEoOXO0IUM
WHJVWBUAYAJbHBINA MOAX0J K ONMPEAECICHUIO CPOKOB U Pa3MEPOB 3aKa3a IO Kax-
nomy Marepuany. [IockonbKy Takoi MeTo1 CBsi3aH ¢ OONBIIMMHU 3aTpaTaMH Bpe-
MEHH, €ro LeJIecoo0pa3HO HCIIOJIb30BAaTh TOJIBKO TaM, I/l€ OH NMPUHOCUT Hau-
oonpmnii 3pdexr. MHpIMU clloBaMU, HEPAIMOHATBHO YACISATh MO3UIUSAM, WUT-
paroIIM HE3HAYMUTENIBHYIO POJIb B IMTPOU3BOJICTBE, TO K€ BHUMAHHUE, YTO U Ma-
TepuajgaM NEPBOCTENEHHONW BaXHOCTU. JTO MOJIYYMBIIEE MIUPOKOE MPU3HAHHE
II0JIOXKCHUE U3BECTHO Kak npunyun Ilapemo. CyTb €r0 COCTOUT B TOM, YTO HA
HECKOJIBKO M3JEJINI U3 BCEH COBOKYITHOCTH MPOU3BOAMMBIX, IPOJABAEMBIX, T10-
KYIaeMbIX WJIH XPaHUMbBIX HM3IEIUN NMPUXOAUTCS 3HAYMTEIbHAsI 4acThb pacxo-
JIyEeMbIX WU TpUoOpeTaeMbiX pecypcoB. [I[puMEeHUTENBHO K MOJUTUKE MaTepH-
QJIBHBIX 3aI1aCOB IOCJIEHEEC O3HAYaeT, YTO HAa OTPAHMYCHHOE YMCIIO ITOCTaBOK
MIPUXOJIUTCS OCHOBHASI Macca UCIOJIb3YEMBIX MaTEPUAIIOB.



Pacnpepnenenune ABC-rpynn

B 3aBucumocTH OT 3aTpaT MaTepuajbHbIE 3amachl MOJPa3JEAIOTCA Ha
Tpu rpymmsl (knacca): A, B u C. Ha puc. 1 gano xapaktepHoe pacnpeesieHue
MaTepUaibHBIX 3aI1acOB Ha OTACIbHBIC TPYIIIIHI IO UX yICIBHOMY BECy B OOIIMX
u3ep>kkax Ha Marepuanbl. [lomydeHHass KpuBas pacHpelesieHHs Ha3BaHa I10
uMeHu ydeHoro Jlopenua, kotopbiii B 1905 1. ¢ moMoIipo TakKMX KPUBBIX I'pa-
(bUYecKu UHTEPIPETUPOBAI PA3TUUMS B paclpeIeICHUN TOXO0B.
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¥ oemsHBIH Bec MaTepHana B 00IHeH HOMEHKIaTYpe

Puc. 1. Pactipenenenne ABC-rpynn

ABC-ananu3 noka3pIBaeT 3HaYCHUE KaXJAOW TPYNIbl MAaTEPHAIIOB U TIOMO-
raeT oOpaTuTh BHUMaHUE Ha OCHOBHBIE.

Mamepuanvl knacca A — 3T0 HEMHOTOUYUCIIEHHBIE, HO BakKHEHIlIMe Mare-
pUaibl, Ha KOTOpbIE MPUXOIUTCA OOJbIIAs YacTh JACHEXKHBIX CPEACTB (OKOJIO
75%), BIOKEHHBIX B 3amachl.

Mamepuanwvl knacca B OTHOCSATCS K BTOPOCTETIEHHBIM U TPEOYIOT MEHbIIIE-
ro BHUMaHMs, 4yeM Marepuaisl kiacca A. C npuobpeTreHneM MaTepralioB Kiiacca
B cBs3ano npumepHo 20% IeHEKHBIX CPEACTB.

Mamepuanwvl knacca C cOCTaBIAIOT 3HAUUTENIbHYIO YaCTh B HOMEHKJIATYpe
UCIIOJIb3YEMbIX MaTepHaJIOB, HO HEJOPOTH, Ha HUX MPUXOJUTCS HAUMEHbILIAS
4acTh BJIOXKEHUH B 3amachl — 5%.

Texnuka ABC-ananu3za

Jlns mpoBenenust ABC-anann3a He0OX0IUMO:

1) ycTaHOBUTH CTOMMOCTH Ka)KJOTO HAaMMEHOBaHUSA MaTepuana (s Mo-
KYIHBIX JIeTale MPUHUMAIOTCS [IeHbI TOCTABIIUKA);

2) pacnoJIOXKUTh MaTepUaiIbl 10 Mepe YObIBaHUS U3JIEPIKEK;

3) cyMMHpOBaTh JaHHBIE O KOJIMYECTBE M M3JEP:KKax Ha MaTepuasbl U Ha-
HECTHU UX Ha CXEMY;

4) pa30uTh MaTepualbl Ha TPYIIBI B 3aBUCUMOCTH OT UX YAEJIBHOIO Beca B
obuux msnepxkkax. [lockonbky 75 % 3arpar npuxonurca Ha 10-15 % Bcex ma-
TEepHAJIOB, TO HanOoJiee THIATENbHBIA KOHTPOJIb OCYIIECTBISETCS B OTHOILICHUU
MMEHHO 3TOM TPYMIIBL.



KOHTpOnb U peryanpoBaHUE 3alacOB OCYLIECTBIISIOTCA I0-Pa3HOMY B 3a-
BUCHMOCTH OT Kjacca Marepuaiia. Huke npuBOAMTCS NEpeyYeHb Onepauui, Ko-
TOpBIE MPOBOAATCA C MATEPUAIBHBIMU 3aIIACAMHU.

Mamepuanvr kracca A. TareapHO ONPEAEIAIOTCS Pa3sMeEpbl U MOMEHTBI
BbIJlauM 3aKa30B. BenuunHa 3aTpat Ha Belayy U 0OpMIIEHHE 3aKa30B, Ha Xpa-
HEHHE MaTepuajoB MEPECMATPUBAETCS Ka)KIblil pa3 NpH pa3MELICHUU O4Yepen-
HOTO 3aKa3a. Y CTaHaBJIMBAIOTCS CTPOTHIA KOHTPOJIb U PETYIMPOBAHUE 3aI1acoB, a
TaK)K€ KOHTPOJIb 34 PaCYETOM IIEPUOJIA ONIEPEIKECHHUS.

Mamepuaner kiacca B. OnpenensroTcss 5JKOHOMHYHBIE pa3MEpPbl U MOMEHT
BbIJIa4X TIOBTOPHOTO 3aka3a. OCyIIeCTBISIIOTCA OOBIYHBIA KOHTPOJIb U COOp MH-
dopManuu o 3amacax, YTO IMO3BOJSIET CBOEBPEMEHHO OOHAPYXHUTb OCHOBHBIE
M3MEHEHHUS B UCIIOIb30BAaHUN MATEPUAJIBHBIX 3aI1ACOB.

Mamepuanv: kracca C. Hukakux pacderoB He nmpousBoaurtcs. Pazmep mo-
BTOPHOTO 3aKa3a yCTaHABIMBACTCS TAKMM 00pa3oM, 4TOOBI TOCTABKU OCYILECT-
BIISATh B TeueHHe 1-2 net. [lononHeHne 3anacoB perucTpupyeTcs, HO TEKYLIUM
y4eT YpPOBHs 3amacoB He Benercsd. [IpoBepka HaIWYHBIX 3allacOB MPOBOJUTCS
MIEPUOANYECKH OJUH Pa3 B TOX.

X0/ BBINOJIHEHHSI MMOCTAaBUIUKOM OOS3aTEIBCTB MO MOCTABKE MaTE€pPUAIOB
Kjacca A u B KOHTponaupyeTcs ImyTeM CO3AaHusl HENPEPBIBHOW WIIM IEPUOINYE-
CKOM CHUCTEMBI y4eTa 3aIacoB.

IIpumep 1. Ilpennpustue ucnonszyer okoyio 200 HaMMEHOBAaHUM pa3Ivy-
HbIX MarepuasioB. B Tabn. 1 mpuBeneHbl NaHHbIE, XapaKTEPU3YIOLIUE MPsIMbIe
U3JIEPKKH 0 3aKYTIKE JUIsl CEMH HAMMEHOBAaHHMI MaTEPUAJIOB.

Tabauma 1
N3 nepxku npu 3aKynke
Y aenbHbi N3 nepxku N3 nepxku YJIGJ'{B-
BEC I'omoBast | Ile- HBIN
10 3aKyIl- | II0 3aKyIIKam Kitace
Mare- B 001I1EM nmoTpeo- Ha, BEC
Kawm, HapacTarolIuM Mmare-
pUall | KOJIMYECTBE HOCTb, JIEH. B 00mIMX
TBIC. JICH. HUTOTOM, puana
HaWMEHO- el el U3JIePIK-
Bammii, % e. TBHIC. ICH. €]I. xax.%
1 14,20 650000 1100 | 715000 715000 66,42 A
2 28,57 35000 6000 [ 210000 925000 85,92 B
3 42,86 40000 1650 66000 991000 92,05 B
4 57,14 95000 300 28500 1019500 94,70 C
5 71,42 30000 900 27000 1046500 97,20 C
6 85,71 82000 250 20500 1067500 99,16 C
7 100,0 8000 1200 9600 1076600 100,0 C

WNudopmarius, conepxainascs B TadJ. 1, moiydyeHa clieyrommuM o0pa3oMm.

1. Paccuuran romoBoii o0OpOT MO KaKJOMY HaUMEHOBAHHIO MaTepHuaia.
OH onpenesneH NyTeM YMHOXEHUS 3aKyIOYHbIX 1IeH Ha KOJIUYECTBO €IMHHUILl Ma-
TepHuaiia, moTpeOIsieMbIX B TEUEHHE roja.



2. Bce no3unuu matepuana pacrpesesieHbl Mo Mepe yObIBaHUSI TOA0BOTO
obopora.

3. BceM mo3unusiM NpHUCBOCHBI MOPSIKOBBIE HOMEpa, HE 3aBUCSIIUE OT
HOMEHKJIATyPHBIX.

4. T'omoBbie 0OOPOTHI MPOCUUTAHBI HAPACTAIOUIUM UTOTOM, MOATOMY, Ha-
pUMep, MaTEpPHUAy ¢ MOPSAIKOBBIM HOMEPOM 5 COOTBETCTBYET CYMMApHBIH ro-
JOBOW 000POT IO MEPBBIM ISTH MOZUIIHUSIM.

5. PaccuMTaHbl npoIeHTHAs J10Jisl TOJIOBOTO 000OpOTa HapacTalOUUM HTO-
IrOM M MPOIEHTHOE OTHOIIECHHE MOPSAKOBOIO HOMEpa K OOIlEeMy KOJUYECTBY
HAaMMEHOBaHUI MaTEepUAIOB.

W3 Tabn. 1 BUIHO, yTO OOJNbIIAs YaCTh U3JEPIKEK CBSI3aHA C 3aKYINKOW TpeX
HanMeHOBaHUI MaTepuasioB. PesynbraTtel ABC-ananu3za npencraBieHsl B Ta0I. 2.
['paduueckn onu unrepnpetrupyrorcs kpuBoil Jlopenna (puc. 2). U3 rpaduka
BUJIHO, YTO MpUMEPHO 66 % u3nepxek npuxoautcs Ha 14 % ot oluiero Koiau-
YecTBa MaTEpPHUaJIOB U TOJIBKO 8 % — Ha Matepualbl, cocTaBistomnue 57 % B 00-
€M KOJIMYECTBE.

Tabnuma 2
Pesynbpratel ABC-ananuza
Knacc KommuecTtBo Bzf§H§§ H:M N3 nepxku VnenpHEBIN
MaTe- | HaUMEHOBaHWI KOHqu;ITIBe 10 3aKyIKaMm, | BeC B OOIIMX
puana MaTepuaioB HANMEHOBAHMI. % TBHIC. ICH. €. | M3JEPKKaX, %
, /0
A 1 14,29 715000 66,42
B 2 28,58 276000 25,64
C 4 57,13 85600 7,94
Hroro 7 100 1076600 100
Y
100
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VnenHBIH Bec MaTepHala B 0010eH HOMEHKJIATYPE

Puc. 2. Kpusas Jlopenua
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PacuyeT napameTpoB cucTeMbl yrpaBsieHUs 3anacamm
¢ (hukcupoBaHHbIM pasmepom 3aKkasa

['ogoBas motpeOHOCTH B Matepuanax Q - 1550 wr., yucno pabouux qHen
B roay 226. M3BeCTHO, YTO CTOMMOCTH IMOJA4YM OJHOTO 3akKaza A COCTaBIAET
200 py0., 11eHa eIUHUIIBI KOMIUIEKTYIOMIETo u3zaenus — 560 pyo., CTOMMOCTh CO-
JepKaHusl KOMIUIEKTYIOLIEro u3Aenus Ha ckiaae pasHa 20 % ero 1eHsl, BpeMs
MIOCTaBKH f, - 10 nHeW, BO3MOXKHas 3a/epKKa NocTaBLuKa £, — 2 nHs. Onpene-
JUTh MapaMeTpbl CUCTEMBI ¢ (PUKCUPOBAHHBIM Pa3MepOM 3aKasa.
1. s Havyana HeoOXOIMMO ONpPEEIUTh ONITUMAIIBHBIN pa3Mep 3aKkas3a, Ha
KOMIUJIEKTYIOLIUE U3JIeTusl, UCIIOIb3ys popMyny Bunbcona:
o - [242
7
rae (O’ — onTUMAJIbHBIN pa3Mep 3aKasza, IIT.;
A - cTOMMOCTbD MO/Ia4M OJIHOTO 3aKasa, pyo.;
Q- noTpeOHOCTh B KOMIUIEKTYIOUIUX, LIT.;
I - 3aTpaThl Ha cojiep>KaHKe eANMHUIIBI 3amaca, pyo./IiT.

0 - [2-200-1550 44275,
0.2-560

DTO0 03HaYaET, YTO €XKETOTHO YUCIIO 3aKa30B MaTepuasioB n = 21 (1550/75),
MpeAnoiaraeTcsd MOCTOSHHBIA CIpOC B TEYEHHE Tofa, 3aKka3 JOJDKEH pa3me-
matbes Kaxasie 11 (226/21) pabounx qHel B TOy.

[IpuBenennas GopMyna ycTaHaBIMBAET YIKOHOMUYHBIN pa3Mmep 3akaza s
YCJIOBHM PaBHOMEPHOT'O U CTPOTO OMPEIEICHHOr0 (JIECTepPMUHUPOBAHHOIO) TIO-
TpeOsieHus 3amacoB. B npakTuke paboThl IPEANPUATHS MOTYT UMETh MECTO He-
KOTOpbI€ YaCTHBIE OTKJIOHEHUS OT ATHX YCIIOBUH: YCKOPEHHOE MOTpebeHue 3a-
MacOB, 33JICP’KKHU B TIOCTABKaX.

2. PesynbpTaThl pacuera cBOAAT B TaOnuILy (Tadm. 3).

Tabnuma 3
Pacuer mapameTpoB cuCTEMBI YIIPABICHUA 3allaCaMHU
¢ (PMKCHPOBAHHBIM Pa3MEPOM 3aKa3a
No
i [TokazaTenn Oo6o3nauenue | Bennunna
1 [ToTpeGHOCTD, IIT. 0 1550
2 OnTrMalbHBIA pa3Mep 3aKasa, LIT. 0 75
3 Bpewms nocraBku, 1HA t, 10
4 BosmorkHast 3a5iepykka B mocTaBKax, JHU t 2
5 OxumgaemMoe JHEBHOE TTOTpeOIeHUE, IIT. S 7
6 Cpok pacxo/ioBaHus 3aKa3a, THUA T, 11
7 Oxumgaemoe oTpeOIeHUE 32 BpeMs A\ 70
MIOCTAaBKH, IIIT.




Oxkonuanue Ttadi. 3

No
i [Tokazarens O6o3nauenue | Benuunna
8 MaxkcumanbHOe NOTpeOJIEHUH 3a BpeMsl To- S 84
CTaBKH, IIT.
9 ["apanTHiiHBIi 3anaC, IIT. B 14
10 | IloporoBelii ypoBeHb 3anaca, IirT. B, 84
11 MaxkcumanbHBIN KeTaTeIbHBIN 3amnac, MmT. B 89
12 | Cpok pacxomoBaHus 3amaca A0 IMOPOTrOBOro Thacx 1
YPOBHS, THU

dopmyiisl 11 pacyera

OskugaemMoe JHEBHOE MoTpedieHue § :Q / TPAE.

CpOK pacxoagoBaHHUA 3aKasa TP - Q / S .

OxumaemMoe noTpedIeHue 3a BpeMs MOCTaBKH, IIT. Sn=tnS .
MakcuMainbHOe MOTpeOIeHNE KOMIUIEKTYIOIIUX 32 BpeMs TOCTaBKH, IIIT.

S.=(,+1,)S -
I"apanTHiiHbIN 3anac, LIT. B=S,-S..
IToporoseiii ypoBeHb 3amaca, IiT. B,=B+S,.
MakcumanbHbIH KeaaTeabHbIN 3anac, MT. B = B+Q.
Cpok pacxooBaHus 3anaca 0 IOPOroBOro ypoBHs, THU

TPACX:(B;K_BH)/S :

JIBI>KEHUE 3amacoB B CUCTEME C (PUKCHpPOBAaHHBIM pa3MEpOM 3araca cle-
IyeT MpeacTaBuTh B Buje rpaduka. Mcxognsie nanHble IpUBEIEeHbI B TA0II. 4.

Tabnuua 4
HcxomHble TaHHBIE

[Tapa- Bapuant

METp 1 2 3 4 5 6 7 8 9 10 11 12

0 1500 | 2000 | 3000 | 1800 [ 2500 | 2800 | 3200 | 4000 | 4550 | 2760 [ 1650 | 6620

A 200 | 200 | 305 | 150 [ 220 | 140 | 160 | 200 [ 150 [ 331 | 210 | 300

C 560 | 300 | 600 | 420 [ 500 [ 600 | 520 | 700 [ 800 [ 520 | 505 | 655

% 20 20 15 22 15 15 20 10 15 20 18 25

ty 10 8 8 6 10 6 5 7 4 6 9 4

t, 2 2 2 3 2 3 4 4 2 2 2 2

Tpas | 226 | 226 | 230 | 230 | 236 | 226 | 230 | 225 | 235 | 232 | 226 | 226
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