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MMPOBJIEMA MOTHUBAIIAHY TP NO3UITUOHUPOBAHWHU U3JIEJITAM
N3 AIPEBECHOI'O CbIPbs

THE PROBLEM OF MOTIVATION DURING THE POSITIONING
OF THE PRODUCTS FROM WOOD RAW MATERIAL

Paccmompenuvl 6apuanmel ucnonv3o8anus HU3KOCOPMHOU Opesecurvl U omxo00s. lIpo-
AHWIUUPOBAHbL MOMUBbL OpcaHUIAYUU npous‘eo()cmea uzoenui uz ()peBGCHblx 0mx0008 U ux
CONPAANCEHHOCNb C 9KOHOMUYECKUMU pe3ylbmamamu pa607}1bl npednpuﬂmuﬂ.

Considered options for the use of low-grade wood and waste. An analysis of the motives
of the organization of manufacture of products from wood wastes and their relation to eco-
nomic results of work of the enterprise.

[Ipy u3yyeHuM CyHUIHOCTH TpaHCHOPMAIIMOHHBIX MPOLECCOB B JIECOMPOMBIIUIEHHOM
IPOM3BOJICTBE B NMOpe(OPMEHHBIN NepuoJ 0co00 paccMOTpPEeH BOIPOC 00 MCIOJIb30BaHUU
JpeBecHOro chipbs. OOmien3BecTeH (akT, YTo cTpaHbl 3anaaHoil EBpomnbl cBbIlle MOTyBeKa
pPa3BHUBAIOT CBOM JIECHBIE OTPAc/Id NPU MHTEHCUBHOM XapaKTEpe JIECONOJb30BaHUA. TeM He
MEHee, OHMU MOCTOSIHHO IPOJIBUTalOT Ha TOBAapHBIM PHIHOK MHHOBALMOHHBIE MPOIYKTHI U3
JIPEBECHOTO CBIPbS THUIA: JEHAPOJIANT, NIOPUCOI, TEPMOJNH, BEPLAINUT, BEJIOKC U T. 1.

B cBoro ouepenp orMeuaem, 4TO JecHOM KoMIulekc Poccuu 70 cux mop HaxoauTcs Ha
JTarne MepecTporKU CTPYKTYphl Jeconorpebnenus. Kak mogu€pkuBaioT MHOTHE CHElMaIu-
CTBI, B HACTOsIIIee BpeMsI PAaKTUYECKU BO BCEX TPAJAUIIMOHHBIX 30HAaX JIE€CO3aroOTOBOK CTPAHbI
CUTYyallls C BOBJIECUCHHEM JIPEBECHOTO CHIPbSl B XO3SIMCTBEHHBIN 000POT 3a MOCIEIHHUE AeCs-
TUJIETHS] YXYALIUIACh.

OpnHOM M3 IPUYUH, HETATUBHO BO3/JCHCTBYIOLIEH HA PE3YJIBTAT AEATEIBHOCTH JIECOIPO-
MBIIUIEHHBIX MPEANPHUATHH, CTal0 CHU)KEHUE 3HAUYEHUN pa3MEepHO-KAueCTBEHHBIX XapaKTe-
PHUCTHK 3aroTOBJIEHHOH IpeBecHHbl. OHO MPOSBISAETCS YEPE3 YMEHBIIEHUE BBIXOAA JIEI0BOM
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JPEBECHHBI; YBEJIMYEHUE J10JIU JIUCTBEHHON JAPEBECHHBI B IOPOAHOHN (popMysie; yMEHbIICHHUE
CpeIHEro AuaMeTpa MUIOBOYHBIX OpEBEH.

JlaHHas TEHAEHLMs HAMU pacCMOTPEHA KaKk OOBEKTHUBHAs, TAK KaK pecypchl KayeCTBEH-
HOM JIpEBECHHBI, B IEPBYIO0 OYEPEIb XBOMHBIX MOPOJ, BO MHOI'OM HCYEpIAHbI 3a TOJbl JUIN-
TEJIBHOM 3KcIuTyaTanuu JiecoB. COOTBETCTBEHHO JIECHBIE NPEANPUATHS IPU CYILECTBEHHBIX
HATypaJIbHbIX 00BEMAX MPOM3BOJACTBA MMEIOT HM3KHE CTOMMOCTHBIE 3HAYCHHS. DTO HEIO-
CPEICTBEHHO CKa3bIBAETCSl HA KOMMEPUYECKON BBITOJIE MPHU peaiu3aliy JIECONPOIYKLIUU cO0-
CTBEHHOT'O ITPOU3BOJICTBA.

Cutyanuio B JIECONPOMBIIIICHHOM CEKTOpE MPOU3BOJCTBA YCYryOMJI 3HAYMTEIbHBIN
POCT 3arpat, B MEPBYIO OYepeab — KEIE3HOIOPOKHBIX Tapu(oB. OH CYIIECTBEHHO CHU3WII
KOHKYPEHTOCIIOCOOHOCTb JIECHBIX MPENNPUATHH, 0COOEHHO, Pa3MELICHHBIX B INTyOOKOKOHTH-
HEHTAJbHBIX pPErnoHax cTpaHbl. IIpobOiema 3aTOBapeHHOCTH HU3KOCOPTHOW JPEBECHHOW U
a0COJIFOTHO HEJIMKBUIHBIMU JIPOBAMH CTaJla IIEPBOOYEPEHOM.

[Tpu B3rIs1IE CO CTOPOHBI MOSBISETCS MBICIH — B TAKOW CUTYAaIlMM HEOOXOAUMO Tpej-
HPUHATH MEPBI MO YIYUYIICHUIO UCIOJIb30BAHUS JIPEBECHOTO ChIPbs ¢ YYETOM 3apyOe’KHOIO
omnbITa. Pecypcbl HU3KOCOPTHOM JPEBECUHBI U IPOB CIEAYET 33€UCTBOBATH I OpraHU3aluu
MHHOBAI[MOHHBIX W3JEJIMI, IPUMEHSS COBPEMEHHbIE TEXHOJIOTMYECKUE Ipolecchl. Tem 6o-
Jee, 9TO Ha MUPOBOM TOBapHOM PBIHKE JIECOMATEPHAIOB OHH BOCTPEOOBAHEI.

Ilo HameMy MHEHHUIO, OCHOBHOE OIpaHMUYCHME JUIsl BHEAPEHHUS MHHOBAILIMOHHBIX TEXHO-
JOTHA — NeUIUT COOCTBEHHBIX (PUHAHCOBBIX PECYPCOB MPEANIPHITHNA — MOXKET OBIThH IIpe-
0JI0JICHO TPUBJIEYEHUEM KPEJUTOB KOMMEPUYECKMX OAaHKOB M C IOMOUIbIO MPOTEKIIMOHUCT-
CKHUX MEp CO CTOPOHBI rocyaapcTBa (COpUHAHCHPOBaHHE WHBECTULIMOHHBIX MpoekToB). Ho
U3y4eHHe NPAKTUKUA BHEIPEHUS B OTpAciIM MPOU3BOJCTBA MEJJIET /APEBECHBIX TpaHyll/ Kak
MHHOBAI[OHHOTO MPOJYKTa, B 3HAUYUTEIFHOW MEpE CHIKAIOIIETO OCTPOTY MPOOJIEMBI KOM-
IUIEKCHOT'O UCIOJIb30BAHUS IPEBECHOTO CHIPbs, YOexk1aeT B 00paTHOM.

C no3unuii TEXHOJIOTUYHOCTU NPOU3BOJICTBO IEJUIET «BCESAHOE», T. €. CIIOCOOHOE yTHU-
JU3UPOBATH JTIOOBIE JPEBECHBIE OTXO0/Ibl U HU3KOKAUECTBEHHYIO JIPEBECUHY.

[lo naHHBIM 3apyO€KHBIX MCTOYHHMKOB IEJJIEThI OYEHb BOCTPEOOBaHBI Ha TOBapHOM
pbiHKE. ['0/1 OT rosa UX MPOM3BOACTBO IUIAHUPYIOT HApalMBaTh BBICOKUMM TeMIamu (IIpo-
rHo3 Ha 2015 B tabu. 1). B Poccun psia ciennanicToB Takke MO3UTUBHO OLIEHUBAIOT PE3YJib-
TaThl OPraHU3aluy POU3BOJICTBA MEJIET.

OpHako, B IPOCTPAHCTBEHHOM pPa3pe3€ 30HbI pa3MeIlleHUs POU3BOICTBA MEJUIET OYEHb
cretu(UYHBI — OHU TATOTEIOT K BHELTHUM I'PaHHIIaM TOCYAAPCTBA W/UIIM K MOPCKUM ITOPTaM.

Tabmuna 1
OO0BEMBI MPON3BO/ICTBA TETUIET
O06wéM mpoussojictea B 2010 1., MIH T IIporuos
Crpanbl OO0muit W3 HuX cobcTBeHHOE MIPOU3BOJICTBA
noTpedIeHue Ha 2015 r. MiIH T
CeepHast AMepuka 49 3,4 9,5
3anagras EBpona 7,7 10,8 10,7
Bocrounas EBpona 2,2 — 2,8
Poccus 1,0 0,1 1,4
Kuraii 0,6 0,6 3,0

BryTpenHuii cipoc Ha neieTsl KpaliHe OrpaHuyeH, a KCIOpT UX B 3anaaHyro Epomy
CONPSKEH CO 3HAYUTEIBHBIMU TPAHCIOPTHBIMM  M3IEPKKAMHU, €CIH  IPEAIPUSITHE-
MIPOU3BOIUTEIb Pa3MEIICHO B TITyOMHHBIX PETMOHAX CTPaHbI.
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OnHako, TO CTaTHCTHYECKUM JaHHBIM M3 pa3MEIICHHBIX Ha TeppuTopuu Poccum
200 mexoB MO NTPOM3BOACTBY Ne/UIET (CymMMapHas MpPOHW3BOJICTBEHHAss MOUIHOCTh OKOJIO
3 MJIH T.) OTHOCHUTEJIBHO CTa0MIbHO (QYHKIMOHUPYIOT TONbKO 13. KoaddumueHT nucmnonp3o-
BaHU IPOU3BOACTBEHHON MOIIHOCTH HMPEANPUATHIA cocTaBiseT Bcero 33 %.

C uenbio BBISABICHHS MPUYHH, CACPKUBAIONIMX MPOU3BOJICTBO IMEUIET HA TEPPUTOPHH
CTpaHbl, BBIABICHA MOTHBALMS BCEX YYACTHHKOB IIpOIIECCa BHEIPEHUS WHHOBAI[MOHHOTO
npoekTa. B Tabnuiie 2 u3i105keHbl COOOPaKEHHSI, KOTOPBIMH PYKOBOJCTBYIOTCSI BCE CTOPOHBI
B LICTIH pa3pabomyux mexHoi02uu — npou3800Cmeo neiiem — nompeoumens npooyKkma.

Tabnuua 2

[ToBeneHuecKas peakius Y9aCTHUKOB MPOIIECCOB MPOU3BOACTBA U IOTPEOICHUS TEIUIECT

OcHOBHas MOTHBAIMsl yYaCTHUKOB
IIpecTmx- DKOHOMUY-
VYyacTHUKY nenu

WNuHoBannon- OKosoruy- HOCTb HOCTb

«TIPOU3BOJICTBO-pEATHIAIIMS
HeIIETY HOCTB HOCTb (c mo3utUN MIPOYKTa
MPOAYKTa MIPOYKTa HCTIONTE30Ba- (xrommepue-
HUS OTXOJIOB) | CKas BBIr0Jia)
P TYUKHU TEXHOJIOTUH U
azpabo €XHOJIO it . B B
MTOCTABITUKH 000PYIOBAHHUS
Perunonanbubie
++++ +++ ++ -
Oprasbl BIACTH
IIpousBoauTenu nemier ++ ++ ++ +++
TpaHcHOpTHBIE OpraHU3aLUN bt
1 (OUPMBI-TIOCPETHIKH
[Motpeburenu:
OTEYECTBEHHBIC - +) +) ++++
B MHOTOJIECHBIX 30HAX
OTEYECTBEHHBIE
- +) +) ++++
B MaJIOJIECHBIX 30HaX
(UPMBI-UMITOPTEPHI — +) — ++++
ITlpumeuanus:

++++ — BaKHEHIIUNA MOTUB IPU NPUHATUHU PELIEHUS O IPOU3BOACTBE MEILJIET;
+++ — CONYTCTBYIOLUI MOTHB;

++ — MOTUB, YYUTBIBAEMBIN HapsILy C CONYTCTBYIOIIMMY;

+) — OCHOBHO# CTUMYJI JJIsl OTPAHMYEHHOIO Kpyra MoTpeOuTeeii.

be3ycioBHO, MOBEAEHUECKME MOTHBBI MPU MO3ULUOHUPOBAHUU MEIUIET C LIEJbI0 MpPO-
JBIDKCHUSI JAHHOTO MPOJAYKTAa Ha JIECHOM TOBApHOM pPBIHKE, pa3HO0Opa3Hbl. CBsi3ka paspa-
OOMUUK MeXHOI02UU —> U320MOo8UMelb 000pY0068aHUs TIPU OCYIIECTBICHUN PEKIAMHOMN KaM-
MaHWU JIeTIAI0T YIIOp HAa MHHOBAIIMOHHOCTH MPOAYKTA, €r0 SKOJOTUYHOCTh B KaUe€CTBE TOILIH-
Ba, a MIPU OPraHU3alMH COOTBETCTBYIOIIETO MPOU3BOJICTBA — HA PEIICHUE MPOOIEMbI YTHIIN-
3aIM OTXOJIOB U HU3KOCOPTHOM APEBECHHBI. XOTS B 000UX CiTydasx, 0€3yCIOBHO, BaXKHEH-
IIMM MOTHUBOM JIOJKHA CTaTh BEJIMUYMHA KOMMEPUYECKON BBITOAbl U YPOBEHb PUCKOB, CBS3aH-
HBIX C €€ TIOJIYYCHHEM.

[IpencraBuTeny peruoHANBHBIX BIACTHBIX CTPYKTYp, HalleNWBas MpeAnpuHUMaTeneil Ha
OpTaHU3AINIO TTPOU3BOICTBA TEJUIET, BBIIBUTAIOT T€ K€ MOTHBAIIMOHHBIE TIPEIITOCHLUTKH.

HenocpeacTBeHHO camMu TpeaIpUHUMATENH, XOTS U IyMAlOT 00 dKOHOMUYECKOU CTO-
pOHE J1efia, TOMIMAIAl0T, KaK MOKAa3bIBAET MPAKTHKA, MOJ BIUSHUAE PEKJIaMbl M CO3JaHHOTO
BJIACTHBIMU CTPYKTYpaMH HH(POPMAIIMOHHOTO BO3JIeHCTBUA. K coXKaleHHIo, 3a4acTyio
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MPEANPUHUMATENIN OKA3bIBAIOTCS BBEIEHHBIMU B 3a0TyXKJACHUE PE3ysIbTaTaMH HEKaueCTBEH-
HO BBINTOJTHEHHBIX OW3HEC IJIaHOB. B UTOTe, HA MPUHATHE pelIeHus: 00 OpraHu3alui HHHOBA-
IIMOHHOTO TPOU3BOJICTBA OKA3bIBAIOT BIMSHHUE HE CTOJBKO PE3yJbTaThl 000OCHOBAHHOTO KO-
HOMHUYECKOT0 pacuéra, KaK APYrHe BhIIIE PACCMOTPEHHBIE MOTHUBBI.

OnToBbIE TOCPEAHUKHA M MPEJACTABUTEIN TPAHCIOPTHBIX OpTraHU3aliii HEHM3MEHHO
HalleJICHbI HA JIOCTUKEHUE JTOTIOJHUTEIbHON SKOHOMUYECKON BBITO/IBI OT YYacTHs B MPOJIBU-
JKEHUHU TOBapa.

Crennduyabl MOTUBBI TIOTpeOuTeNeH. [ HUX ONMPEAETSIONIUM SBIISETCS SKOHOMHY-
HOCTh TEJUIET, KaK aJbTEPHATUBHOTO BUJA TOIUIMBA. B TO ke Bpems uX BBIOOP, OCOOCHHO B
3amagHoit EBporie, moIKperuiéH cooOpaKeHUSIMU SKOJIOTUIHOCTH TTPUMEHEHUS TIeIIICT.

B Poccum moBeneHveckas peakius moTpeOuTeaei 3aBUCUT OT HAIMYUS B KOHKPETHOH
MECTHOCTH JIOCTYITHOT'O JPEBECHOTO TOILIMBA, YTO CBSA3aHO C OTHECEHHEM TEPPUTOPUU K Ma-
JIOJIECHOM MJIM MHOT'OJICCHOM 30HE.

B MHOTrOJIECHBIX 30HaX OTBET Ha BOIPOC O IEIECOO00PA3HOCTH Mepexo/ia Ha MeIJICTh B
CUCTEME TEITIOCHA0KEHHsI OTPUIIATENIbHBIN, TaK KaK 3aTpaThl B ’TOM Cllydyae BO3pacTaroT I0-
YTHU B 2 pa3a [0 CPAaBHEHHIO C MPUMEHEHUEM TPAJAUIIMOHHBIX IPOB. B TOXke Bpems, ecTh mpo-
CJIOMKa MOTPEOUTEINICH, KOTOPhIE HE CUMTAIOTCS C 3aTpaTaMH Ha OTOIUICHHUE, a PeIIeHHEe TIPH-
HUMAIOT 10 COOOpaXKEHUSIM MPECTIKHOCTU M AKOJIOTHYHOCTU. OHAKO WX YAEIbHBIA BEC B
o011eli YMCICHHOCTH MOTpeduTenel He npepbimaet 3 %.

B ManosnecHbBIX peruoHax CTpaHbl W3-3a ACPUIMTA JPOB U JPYTUX TPATUIMOHHBIX BH-
JIOB TOIIMBA CIIPOC Ha meiieThl Bo3pactaeT 10 30—40 % ot o01iero yncia noTpeouTesci.

Pe3ynbraTthl MOTUBAIIMOHHOTO MOJX0Ja K OpraHU3aIMy MPOU3BOJICTBA IEJUIET MO3BO-
10T AU PEepeHInpPOBaHHO BBICTPOUTh MApPKETUHIOBYIO MOJUTUKY IPOU3BOJICTBEHHOTO
npeanpustus. B HacTosiee BpeMsi OU€BUIHO OJIHO — CJIOKHO OXKHJIATh MAacCOBOM OpraHusa-
[[UU [IPOU3BOJICTBA IEJUIET B MHOTOJIECHBIX PETMOHAX CTPaHbI MOKA He OyAeT HallaXKeH OTHO-
CUTCIIEHO HEJIOPOTrOd TPAHCIIOPTHBIN KOPUIOp I UX peanu3anuu (hupMaMm-3KCIopTépam.
DKOHOMHUYECKas 1eeCO00Pa3HOCTh OpPraHU3aIlMi HOBOTO MPOJIYKTa M3 APEBECHOTO CHIPHS
npeoOagaeT HaJ BCEMU APYTMMH MOTHBAMHU U SIBJIIETCS PEIIAIOIICH TTPU MPUHSATHU OKOHYA-
TEJIBLHOTO PELICHUS NPEeTPUHUMATEISIMHU.
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I'.IL. Byrko, II.A. IlopoTHHKOB
(G.P. Butko, P.A. Porotnikov)
(YTJITY, r. EkarepunOypr, P®)
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CUCTEMA YIIPABJIEHUS KOHKYPEHTOCIIOCOBHOCTBIO
MMPOMBIIIVIEHHOT O ITPEANIPUATHUSA

CONTROL SYSTEM OF COMPETITIVENESS
OF THE INDUSTRIAL ENTERPRISE

B cmamve paccmompensi KoHyenmyaibHvle OCHO8bL CUCHEMbL YNPABIEeHUs. KOHKYDEH-
MOCNOCOOHOCMBIO NPOMBIULIEHHO20 NPEeOnPUsMuUs, HA38AHbL OCHOBHblE (PaKmMopuvl U 3aKOHO-
meprnocmu. [lpednodcen KoMnieKcHulil noxazameib KOHKYPEHMOCHOCOOHOCMU NPeonpusamus
JIeCOnpOMbIUIIEHHO20 KomniaeKkca. Vcnonvzoeanue makou mooenu KOHKYPeHmocnocooHocmu
3aka0yaemcs 8 obecneuenuy coOANAHCUPOBAHHOCMU OelicCmMEUll NO OYeHKe U CO30AHUI0 YCILOo-
8UlL HA 6CEX YPOBHAX CUCHEMDL.
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