| " 3nak «CBoOomHo oT xjopa». HaHocutrcss Ha TOBapel B
. coorBeTcTBUU ¢ ['OCT P 51150-98 «IIpoaykums, cBoOOgHAS OT
XJIOPOPTaHUYECKUX COCTUHEHUIN.

EcrecTBeHHO, B MHpE CYIIECTBYET MHOXKECTBO JAPYTUX SKOMapKUPOBOK. B
CTaTh€ YMOMSIHYTHI JIMIIb CAMbIE€ PACHIPOCTPAHEHHBIEC U 3HAUUMBIE U3 HUX.

BaxxHo ckazath, 4TO IIPU CTOJb OOHMIMPHOM KOJIMYECTBE PA3IMYHBIX Map-
KHPOBOK aOCOJIIOTHO HE MoAHUMaeTcs: Bompoc ux 3¢ dextuBHocTH. [lo Kakum
MOKa3aTeIsIM MOXKHO OIEHUBATh 3(PHEKTUBHOCTh TOW WJIM MHOM YKOMapKUPOB-
ku? J[aHHBIN BONPOC HE MOAHMUMAETCS HUT/IE U HA TO €CTh MpUUYMHA. Takux mo-
KazaTesnel MmpocTto HeT. HeBO3MOXKHO OLICHUTHh 3HAYEHUE DKOMAPKHUPOBKHU JIJIS
MHPOBOM 3KOJIOTUU U 3alIMThl OKPYXKAIOLIEH Cpeibl, B 4aCTHOCTU. bojee Toro,
caMO MOBCEMECTHOE PacCIpOCTpPaHEHHUE YKOMAPKUPOBKU TOBOPUT 00 OTPOMHOM
KOJIMYECTBE CBOCOOPA3HBIX MOJIYMEp OT BCEX TOCYAapCTB MUpa, OT Maja JI0 Be-
nuka. Kaxxaelii MOXeT BBINTU Ha TpUOYHY W CKa3aTh, UTO B HAIllel CTpaHE CY-
HIECTBYET M aKTUBHO Pa3BHBAETCS TaKas METOAMKA 3alIMThl OKPYKAIOIIEH cpe-
IIbI, KaK SKOMapKUPOBKA, HO Ha JI€JI€ 3TO HUYETO HE MEHSET.

CaM TepMHH «IDKOJOTUYECKH YHMCTBIA MPOAYKT» HCHOJIB3YETCS HEMpPaBO-
MepHO. Takux MpOIyKTOB MPOCTO HET U HE MOXKET ObITh. 0O mpou3BOCTBO
BCErJa BpeIHO, J1000€ MPOU3BOACTBO M JOCTaBKa MPOJAYKTa MO-NPEKHEMY
BpEIHBI, HO TOCYAapCTBa MO-MPEKHEMY MPEANOYUTAIOT CMOTPETh Ha ATOT (PaKT
CKBO3b TaJbI[bl, OTTOPAXKUBASICh OT HETO HAJIOTaMU 3a BPEJHbIC BBIOPOCHI U BCE
HOBBIMHU CTaHAapTamMu TorumBa. [loaToMy Ha 4yTO OBl HE TPHJACIBIBAJIACH ITA
AKOMApKUPOBKA M YTO OBl OHA HE 3HAUWJIA, OHA MO-TIPEKHEMY MPEJCTABIIAET CO-
001 HEKYIO JJaHb OT MPOM3BOJUTENEH BCEM 3aIIUTHUKAM OKPYXKAIOIIUN CPEIbl.
N 510 IMEHHO TOT BOIPOC, KOTOPHIN TpeOyeT ropasno 0osee cepbE3HOM mpopa-
00TKH.

VK 338.242
Cryn. P.P. I'apunosn
Pyk. E.H. lllenneTkun
YIJITY, ExatepunOypr

KIACCHUYECKASA CTPYKTYPA U NNOAXOIbI
B KOHTPOJIVIMHI'E

["'oBOps 0 KJTacCHYECKOM CTPYKTYpe U MOAXOAAaX B KOHTPOJUIMHIE, HE00XO-
JAMMO YETKO MOHUMATh CYLIHOCTh JAHHOIO ClloBa. Konmpoaiune — 3T0 cucrema,
3a/laya KOTOPOM TMONYYUTh Pe3yiabTaT U JOCTUTHYThH MOCTaBICHHBIX LieNed op-
rauu3auuu. Jlroau, BepBbIE CIBIIIANIAE CIOBO «KOHTPOJUIMHIY, OOBIYHO CBS-
3bIBAIOT €ro C NOHATHEM KoHTposid. OpHako 3T0 He Tak. OmnpexneneHue
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KOHTPOJIJIMHIA HA CAMOM JIEJIE HECKOJIBKO OTJIMYAETCS U J1aXKe B HEKOTOPOMU cTe-
MICHU SIBJISICTCSI TIPOTHBOIIOIOXKHBIM eMy. Takum 00pa3oMm, KOHTPOJIb OpPUEHTH-
pyeTcs Ha MPOILIOE, BBIABISAET HETOYHOCTHU, OTKJIOHEHUS, POCUYETHI U MpoOlJe-
Mbl. Yalie BeneTcs NouCcK BUHOBHBIX. HO KOHTpOJUTMHT HallpaBjeH Ha yrpasie-
Hue Oyayuum, Ha o0ecriedeHne Kak MOKHO 00J1ee IPOAOIKUTENBHOIO CYILECT-
BOBaHUS NPEINPUATHS U €r0 CTPYKTYpHBIX OTAenoB. Ciy>kObl KOHTPOJUIMHTA
3aHMMAIOTCSl aHAJIM30M MPOLECCOB HA TEKYIIUH MOMEHT M PETYIUPYIOT IIJIaHO-
Bble U (DaKTUUYECKUE MOKa3aTesld, CTapasiCh UCKIIOYUTh HETOYHOCTH, OIIUOKH,
OTKJIOHEHHS U MPOCUYETHl KOMIIAHUH Ha TAHHOE U MOCIIEYIOIIEe BpEeMs.

W3HavanbHO MOJ KOHTPOJUIMHIOM MOApPa3yMeBalIM 3aJaud B YYETHOM U
¢buHaHCOBOU cdepax, a KOHTPOJUIEPOM SIBIISJICS TJIABHBIA OyXraiaTep, KOTOPbIU
BBITIOJHST (DYHKIMH CITYKObI KOHTPOJUTMHra. BriocneACTBUM 3TO MOHATHE CTAJIO
TOJIKOBAaTbCS HEMHOT'O MHAue, ONpPENEICHUE CTAJIO LIUpPE: TENEphb )K€ KOHTPOJIb
HaJ (pUHAHCAMH W ONTHMH3AINS UCTIOIb30BaHUS ()MHAHCOB M MCTOYHHKOB SIB-
JS10TCS QYHKIUSAMA KOHTPOJUTMHTA. Ha ceromHAmHuil 1eHb KOHTPOJUTHHT — 3TO
CUCTeMa, KOTOpasi 3aHUMAETCS MPOIECCOM JOCTUKEHUS MOCTABIECHHBIX PUpMOi
1eseil U MoJydYeHueM pe3yJIbTaToOB JESITeIbHOCTH, TO €CTh B IJIaHE YKOHOMUKH,
roBOps B HEKOTOPOW CTENEHU YCIOBHO, CUCTEMA, YIpaBJSAiollas MNPUOBLIbIO
(bUpMBIL.

IIpubvine — 3TO pe3ysbTaT, MOJTYYEHHBIH COINOCTABIECHUEM BBIPYUKH OT
MPOJaX U APYrHX BUIOB OU3HECA U 3aTpaT, KOTOPbIE CBA3AHBI C JACSITEIIbHOCTHIO
¢upmbl. Ha OGanancoByto mpuObUIb (MTOTOBYIO BEIMYMHY 3TOrO IMOKAa3aTelis)
OKa3bIBAIOT BIUSHUE COOTHOIICHUS JTOJITOBBIX 0053aTeNIbCTB U MPETEH3UN Pup-
MbI, a Takke UHbIe (hakTopbl. COMOCTABUB PE3YIbTAT BBIPYUKH OT peaiu30BaH-
HOW TOTOBOW MPOAYKIUU M 3aTpaT Ha €€ M3TOTOBICHUE, MBI MMOJIYYUM TJIaBHBIH
pe3yabpTaT. Takum o0pa3oM, moasepraeTcsi 0cCOOOMY BHUMAHMIO aHAJIM3 3TOrO
COOTHOIICHHS.

K dyHKIIMSM KOHTpOIIITUHTa OOBIYHO OTHOCST CEPBUCHYIO (DYHKIINIO, KOT/1a
npeacTaBisgeTcs Heobxoaumas uHbopMalus, Kak yopaBisiTh, U METOAOJIOTHIO
NPUHATUS PEIICHUH M WX KOOPAMHAIINH, a TaKXe, CaMO€ TJIaBHOE, MOJATOTOBKY
PEKOMEH AU JIJIsl IPUHATHUS PEIICHUH YIIPABISIOMINMHU.

OO6cnyxXruBaHUE KOHTPOJUIMHTa MH(pOpMalMe, B KOTOPO JOKHBI OBIThH
KaK HOPMAaTHUBHBIEC (TJIAHOBBIC) TaHHBIC, TaK U (AKTUYCCKUE JaHHBIC, BKIFOYAs
HETOYHOCTH, BBISABJISIOIIMECS C IIOMOLIBIO CPEACTB ydeTa B pa3pese ero otrje-
JoB, obecrieuntcsi Onarojapsi cucreMe pa3paboTOK IJIaHOB, HOPMUPOBAHMS,
KOHTPOJISL U y4eTa, KOTOPble OPUEHTUPYIOTCS Ha CBEPILICHUE LIEJIU U MOJIyYeHHE
OKOHYATEJIBHOT0 pe3yJibTaTa paboThl GUPMBI.

Jlns peanuzanuu ynpapisiiomied GyHKIUM KOHTPOJUIMHIA HCTIOJIb3YIOTCS
JaHHbBIE, TTOTyYCHHBIC aHATM30M OTKJIOHCHHM, BETUYHMH MOKPBITHS, OOIINX pe-
3yJlbTaTOB PaOOThI, UTOOBI MPUHATH PA3IMUHbIE KPATKOCPOUHBIE U JOJITOCPOY-
HBbIC PEIICHUS O PETYIHPOBAHUH (YHKIIMOHUPOBAHUSA KOMIaHuu. Wiyt takue
pelleHus Ha BCEX YPOBHSX ympaBieHHs (UPMOI, W BechbMa BakKHas 3ajada
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KOHTPOJIJIMHIA — 3TO KOOpJUHALMs LieJeil pa3HOOOpa3HbIX CPEACTB, YPOBHEH U
METOJIOB UX OCYIIECTBICHHS, YTOOBI MOJYYUTh MOJTOKUTEIbHBIE PE3YIbTaThI.
Crnenyromas (QyHKIUS KOHTPOJUIMHTA — 3TO KOHTPOJb BHYTPHU MpEIpH-
atusg. OYHKIMS 3aKII0YAETCs B KOHTPOJIE SKOHOMHUYECKOUN paboThl €ro OTJAeN0B
U opranuszanuu B oOuiemM. CructemMa KOHTPOJIIMHIA MOAPA3JEICHUs HE JT0JKHA
IIPUHUMATh PELICHUs], YKa3aHUsA U CaHKUMU. Bce mepeducieHHoe — 3To 3azaya
PEBU3HH, & KOHTPOJUIMHI OPUECHTUPYETCS HA PE3YIbTaThl AEATEILHOCTH Ha J1aH-
HBII MOMEHT U HE CBSI3aH C IIPOBEPKOU JOKYMEHTOB HA MPEAIPHUATUAX.
N3yuyenue xoHTpossmHra B Poccuiickoit ®denepanuym HeoOXOOUMO He
TOJBKO IIpEIojaBaTeisiM, CTYACHTAM U aclMpaHTaM, HO U BCEM, UHTEPECYIO-
LIMMCSI UHOCTPAHHBIM OIBITOM OpPraHU3allMy YIIPaBJICHUSA, KOHTPOJA U y4eTa, a
TaKXe KEJIAIIIUM PACIIUPUTh CBOM KPYro3op. B ppIHOYHON dKOHOMHKE 3aTpa-
Tl U PE3yNbTaThl ACSATEIBHOCTH OpraHU3alUil 3aBUCAT OT 3(P(PEKTUBHOCTH
ylpaBiieHus1, 00beMa U KauecTBa pabOThl KaXA0r0 MOAPA3ACICHUS U COTPYAHU-
Ka. UTOOBI 0OBEKTUBHO OLICHUTH 3TH MAPAMETPhI, HY’KHO U3MEHUTh CUCTEMY CO-
CTaBJICHUS IUJIAHOB, HOPMUPOBAHUS, OTYETHOCTA U y4Ye€Ta U HAIPABUThb €€ CHA-
yaJia Ha yJIOBJIETBOPEHHE MOTPEOHOCTEN yrpaBieHust BHyTpu GupMbl. B ckopom
OyayllleM U B Halllel cTpaHe KOHTPOJUJIMHT CTaHET HEOThEMJIEMON YacThiO B CH-
cTeMe yrnpaBieHus komnaHuei. /s 3Toro Heo6XoAuMO BBECTH BO MHOTHX Op-
TFaHU3aLMAX CUCTEMBI AHTUKPU3UCHOIO YIIPABIIEHUS, KOTOPbIE OPUEHTUPOBAHBI
Ha peopMUpPOBAHUE MPEANPUATHS, & TAKXKE BHEIPEHUE B HUX JOJTOCPOUHOIO
BHYTPEHHEro TiaHupoBaHus. OnbIT 3apyO0ekHbIX (PUPM MOKa3bIBAET, YTO J0J]-
TOCPOYHOE IUNIAHUPOBAHUE TECHO CBA3aHO C CUCTEMOM KOHTPOJIJIUHTA.

YK 004.051
Cryn. H.C. Eroposa
Pyk. T.C. KpaiinoBa
YIJITY, ExatepunOypr

CTUJIb O®POPMJIEHUA ITPOI'PAMMBI

Nudopmanusi, comepkamascs B MOPOrpaMMHOM KOJI€, COCpPEAOTOYEHA
IJIOTHEH, yeM uH(opMaius B OOJIBITUHCTBE KHUT. EClu CTpaHUIly KHUTH MOX-
HO TIPOYECTh U MOHATH 32 | WK 2 MUHYTHI, TO OOJBIIMHCTBO MPOTPAMMHUCTOB
HE MOTYT YUTaTh U TOHUMATh JIUCTUHT TIPOTPaMMBbl, COCTABIICHHOU JIPYTUM pa3-
pabOTUYUKOM, CO CKOPOCTBIO, Ja)ke MPUOTUZUTENIBHO CpaBHUMOM c 3ToH. Ilo-
ATOMY TEKCT MPOTPaMMBbI JOJDKEH JaBaTh ropa3ao OOoJbIIe MOACKA30K, YeM JI0-
Oast KHura.

dopmaTUpoBaHUE — ATO KJIIOY K CTPYKType nporpammbl. KommbioTepy Ba-
KEH MCKIIIOYUTEIBHO CMBICT U TOCJIEA0BaTEILHOCTh HHPOpMAIIUH, TIepeaBac-
MOH olepaTopamu, a YUTAaTEeIb-4€JIOBEK CKJIOHEH JIeJaTh BBIBOABI U3 BU3Yyallb-
HOTO MpeJCTaBICHU KOa.
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