ONeKTPOHHbIN apxuB YIJITY

UHOACTPYKTYPA IIU®POBOM IKOHOMUKU

YJIK 005.94 + 658.15.012.12
Mar. JI.J0. AnmemyxameroBa
Pyk. H.B. CeipeiinukoBa
IOVYpl'Y, YUensounck

OIEHKA PE3YJBTATUBHOCTH ITPOLIECCA YIIPABJIEHUA
SHAHUAMMU B YCJIOBUAX TPOMBIIIJIEHHOTI'O ITPEAITPUATHUA

B ycnoBusix cOBpeMEHHOT0 pbIHKA M MOCTOSIHHO PACTYIIEed KOHKYPEHIIMH
MPEANPUATHASIM BCE CIIOXKHEE U CJIOXKHEE CTAHOBUTCS yAepkaTh MOTPEOUTEIS.
Cpena opraHuzaiy CETO/IHs XapaKTEPU3YeTCs YCKOPEHHBIMU HM3MEHEHUSIMH,
riobanu3anueil ppIHKOB U MOSBJIICHUEM 3HaHUM B Ka4eCTBE OCHOBHOTO pecypca,
KOTOPBIN HEMOCPEICTBEHHO BIIMSIET HA KAY€CTBO BBIMMYCKAEMOW MPOAYKIIUH.

AKTyaJlbHOCTh HCCJIE0BaHUSI OOYCJIOBJIEHA TE€M, YTO B HOBOW BepCUU
I'OCT P CO 9001-2015 nosiBaisieTcst pecypc — 3HaHust opranuzanuu (m. 7.1.6),
KOTOPBIMH HEOOXOIMMO YIPABJISITH B COOTBETCTBUU C TPEOOBAHUSIMU CTaHAapTa
. 4.4 [1]. CoOTBETCTBEHHO, MPEANPUSITHUS JOJLKHBI BKJIFOUUTH JAHHBIA MPOIIECC
B CUCTEMY MEHEI)KMEHTA KaueCTBa, JOKYMEHTUPOBATh, YIPABIISATH U OLICHUBATH
€ro pe3yJIbTaTUBHOCTb.

B cBsi3M ¢ akTyaabHOCTBIO Ha Kadenpe TEXHOJOTUHA aBTOMATU3UPOBAHHOTO
MaITUHOCTPOEHUS BBITIOJIHEH MPOEKT pa3pabOTKU METOAMKU OIEHKH pe3yJIbTa-
TUBHOCTH TIpoliecca «YMpPaBICHUE 3HAHUSMH» B YCJIOBUAX MPOMBIILICHHOTO
MPEANPUATHUS.

OueHka pe3yJIbTAaTUBHOCTU yIPABJICHUS 3HAHUSMH B PEaIM3yeMOM IMPOEK-
T€ Uil YCIOBUM (PYHKIMOHUPOBAHMS MPOMBIIIJICHHOTO MPEANPUSITUS OCY-
HIECTBJIICTCS Ha OCHOBE OINpPEEICHHON CHUCTEMbl KOJWYECTBEHHBIX U Kadye-
CTBEHHBIX IOKa3aTeyel. AHalu3 CYIIECTBYIOIIUX METOJIOB OLIEHKU pe3yJibTa-
TUBHOCTH MO3BOJIUJI BBIJICIUTh JBa OCHOBHBIX METO/A:

— aHaJIM3 3aIJIAHUPOBAHHBIX U BBIMOJHEHHBIX MEPOINPUATHH (OCYIIIECTBIIE-
HUE LIeJIel MPOEeCcCoB);

— OLIEHKa MPOLIECCOB Ha OCHOBE YCTAHOBJICHHBIX BJaJeiIbllaMU TMOKa3aTe-
JIel U KpUTEPUEB PE3YJIbTATUBHOCTH.

3adactyto mpoOiemMbl B CUCTEME MEHEIHKMEHTA MPEANPUSITHS BO3HUKAIOT
Ha CTBIKE IMPOIECCOB, YTO CIYy4YaeTCs] BHE 3aBUCUMOCTH OT BBIIOJIHEHUS LieJien
MPOIIECCa U CBSI3aHO C KaY€CTBOM MOCTYIAIOIIUX B MPOLECC BXOJOB U MOCTaB-
JISIEMBIX B CMEXKHBIE MPOIIeCChl BBIXOJ0B. [lepBhIii METOT HE CIOCOOCTBYET BbI-
SIBJICHUIO TIPO0JIeM, a sIBJIsieTCsl (hOPMaJIbHBIM CITIOCOOOM BBITIOTHEHUST TpeOOBa-
HUM CTaHJIApTOB HA CUCTEMBI MEHE)KMEHTA KadecTna [2].
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B paborax oTeyecTBEHHBIX U 3apyOEKHBIX aBTOPOB MpEJIararoTcs Cleay-
IOIME TIOKA3aTelu OLUEHKH PEe3yJbTAaTUBHOCTH IMPOILIECCOB: YPOBEHb COOTBET-
CTBUS MPOAYKIIUU YCTAaHOBJICHHBIM TPEOOBAHUSM; CTEIICHb BHIMOJIHEHUS IJIAHOB
B CPOK; YPOBEHb MPOU3BOJUTEIBHOCTU TPYyAa U Ap., HO U 3THU TOKa3aTelu pe-
3yJIBTAaTUBHOCTH TAKXKE 3a4aCTyI0 YCTaHaBIMBaIOTCA (popmanbHo [2].

[Tpouecc «YmnpaBieHue 3HaHUSAMI» ObLUT JOKYMEHTUPOBAH: OMUCaH, BU3ya-
JIM3UPOBAH U OLICHEH.

[Ipouiecc cOCTOMT W3 CHEAYIOIIMX STaloOB: OINPEACIICHUE 3HaHUW; cOOp
JAHHBIX; YNOPSAJOYEHHE, BBIOOP M OLIEHKA; XpAaHEHUE 3HAHUU; paclpelecHHe
3HAHWM; TPUMEHEHUE U MPOBEPKa 3HAHUM; CO3/JaHME HOBBIX 3HAHUU; MpOAaKa
3HaHui [3]. s OllEHKM pe3yJbTaTUBHOCTU peaju3alluy 3TaloB IMpolecca
«YmpaBieHrue 3HaHUSIMI» ObUTH pa3paboTaHbl CIEIYIOIINE TOKa3aTEeN Pe3yib-
TaTUBHOCTH.

1. Koapdumment akryanuzanuu peectpa 3nanuii (K, %):

K, =100, (1)

rae A — KOJIM4eCTBO U3MEHEHU, BHECEHHBIX B PEECTp 3HAHUM, IIIT.;
B — Konu4ecTBO M3MEHEHMI K peecTpy 3HaHHM 10 MH(OpMAIMU OT MOApas-
JICJICHUM, IIIT.
VYcranoBneHsl kputepun kodd@uimeHTa pesyabraTuBHOCTH Kji:
e cecimu K; =100 %, pesyabrat gocturyt (N; = 1);
e cciu 90 % < =K, <100 %, pe3ynbraT MmeHee nocturuyT (N; = 0,5);
o ccnu Ky <90 %, pesynbrat kputnueckuii (N; = 0).
2. Koadunuent BeinosHenus miaHa o0yuenus nepconana (Ks, %):

K, = 2100, 2)

rae C — ¢axkTuyecku MPOBEJCHHBbICE MEPOMPUATHS MO OOYUEHHUIO TNEepcoHaa,
IIT.;
D — nyiaHoBBIE MEpONPUSITHUS 110 OOYUYEHHUIO MEPCOHAJIA, IIT.
VYcranoBiieHsl kputepun Ko3hduimenta pe3yabratuBHOCTH Ks:
o ceciu K; > =90 %, pesynbrat nocturayt (N, = 1),
e ccmu 70 % <=K; <90 %, pezynbTaT MeHee n1octTuruyT (N, = 0,5);
e ccnu K; <70 %, pesynbrar kputuueckuii (N, = 0).
3. KoadpuuueHnt BausHus 3aTpaT HA O0OyUYEHHUE BIMSIONIUNA HA IPOU3BOIU-
tenbHOCTh Tpyaa (Kj, %):

K; = £100, (3)

mQim

riae E — 3arpaTel Ha 00ydYeHHE B OTYETHOM MEPHOJIE, PYO.;
F — npousBoauTebHOCTh TPy1a B OTYETHOM IMepuoe, pyo./4em;
G — 3aTpaThl Ha 00yYEHUE B MPEIBIIYIIEM MIEpHoe, pyo.;
H — npousBoauTenbHOCTh Tpyia B MPEABIAYIIEM Iepruoae, pyo./dem.
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Y cTaHoBIIEHBI KpUTEPUH KO3 (ULIMEHTa pe3yIbTaTUBHOCTH Kj:
e ccimu K53 <=1, pesynpraTr nocturnyt (N; = 1);
e cciu K5 > 1, pesynbprat kputnueckuid (N; = 0).

4. KoapdunueHnt nmpoxoxaenus arrectanuu rnepconana (Ky, %):

K, = —100, (4)

rae L — KoJauuecTBO 4eloBeK, YCHEIIHO MPOIIEANIMX aTTecTaluio (TMOoATBep-
JUBIIUX WM MOBBICUBIIUX CTaTYC), IIT.;
M — njaHOBOE KOJMYECTBO YENIOBEK, BBIIBUHYTHIX HA aTTECTAIIMIO, IIT.
VYcTaHoBIEeHBI KpUTEPUH KOAPPUIMEHTa pe3yabTaTuBHOCTU Ky:
e ccimu Ky >= 0,9, pesynbrar 1ocTUrHyT (Ny = 1);
e ccmu Ky <0,9, pesynbrar kputnueckuit (Ny = 0).
Hrorosas pe3yiabraTuBHOCTH npouecca (P, %) exxeMecsuHO BBIYUCISIETCS
o gopmyiie
_ N1+N2+N3+N4

P= : 100. (5)

YcTaHoBIEHBI KpUTEPUU KOIP(ULIMEHTA PE3YIBTATUBHOCTH MpPOLECCa:
e cciau P >= 1,5, pe3ybTaTUBHOCTH TOCTUTHYTA;
e cciu P < 1,5, pe3ynpTaTUBHOCTD KPUTUYECKAS.

Pa3paboranHas MeTOIMKa OLEHKU PE3yJbTaTUBHOCTU Mpolecca «Ympas-
JICHUE 3HAHMSMU», anpoOMpOBaHA M BHEAPEHA HAa NPEINpUSATUU. Pe3ynbTaTel
BBIMIOJTHEHHOT'O TPOEKTa MO3BOJIAT MPOMBIIIEHHOMY MPEANPUATHIO: 0OBEKTUB-
HO OLIEHUTB PE3yJIbTATHl IIPOLECCa; JOCTUTHYTh LIEJIN IIPOLEcca; YIyUIIUTh pe-
3yNBTaTUBHOCTh U 3((HEKTUBHOCTH JIEATEIBHOCTH B OOJACTH yMpaBICHUS 3HA-
HUSAMHU; OoJiee palMOHAIbHO MPUMEHATh 3HAHUS Ha ATanax KM3HEHHOrO LIMKJa
OPOAYKIMH; TOBBICUTh JUYHOCTHBIM MOTEHIMAN U KPEaTUBHOCTh PAOOTHUKOB;
YBEIMYUTh UHTEIJIEKTYaJIbHBIA KalmuTal U KOJWYECTBO MATEHTOB Ha M300peTe-
HUS U, KaK CJIEJCTBUE, U3rOTABIMBATh KAYECTBEHHYI0 KOHKYPEHTOCIOCOOHYIO
IPOIYKLHIO.
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